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Background

About four years ago the Four Millimetre Group of Huddersfield Railway Modellers decided to retire their previous layout “Mellfield” from exhibition, as it was becoming life expired and increasingly difficult to maintain as a portable layout; it has now become a permanent fixture in our club rooms 

Initially the decision was taken to produce a model of a specific prototype or at least base the new layout on an actual location. The layout would be a continuous run, built to 4mm fine scale standards and would include passenger and goods facilities. That the layout would be based in the North of England and represent an ex LMS scene was never in doubt, as this is where most of the members’ interests lay. It also seemed inevitable that the area chosen would be connected with either the LNWR Manchester to Leeds line through the Colne Valley or the LYR main line from Manchester to Leeds through the Calder Valley, although Sheffield Midland Station was considered at one stage, but it was decided that constraints of space precluded anything so large.

Finally it was a common interest in things L & Y and my acquaintanceship with Hebden Bridge that led to an expedition to visit the site. To those unfamiliar with the area, Hebden Bridge station buildings remain largely intact and have been restored to L&Y colours, even one of the L&Y signal boxes remains intact and in use. Measurements and photographs were taken and the decision reached to base our new layout on this location.

Hebden Bridge

Hebden Bridge is a small town on the eastern side of the Pennines. Historically it was served by two main transport arteries, the Rochdale Canal, linking Manchester with the Calder Hebble Navigation, and the Lancashire & Yorkshire Railway’s Manchester and Leeds main line. The town’s transport link and a plentiful water supply gave rise to its once thriving textile industry.

The town lies at the confluence of two rivers, the River Calder and Hebden Water, both cutting through steeply sided valleys, with the railway clinging to the sides of the Calder Valley as it climbs towards Todmorden and Summit Tunnel

Now something of a dormitory town for the conurbations of Manchester, Halifax, Leeds and Bradford, it is still served by excellent east west rail services. Set in a very picturesque area, the town is a centre for the local tourist industry and has the distinction of being officially the least cloned town in England; it is also the home of the last clog factory in Britain. 

The layout is an attempt to create an impression of the station, traffic and its environs in the late forties, fifties and very early sixties.

As a prototype for a model, it was in many ways ideal for our needs. Being situated on a main line at a point where the track quadruples, there is plenty scope for a wide variety of traffic, including express trains from coast to coast, Newcastle, Hull, Leeds and Bradford to Manchester, Liverpool and Blackpool (many of them only 6 to eight coaches long and in spite of this often double headed), a never ending procession of coal trains from the Yorkshire coal fields and regular supply of freight and parcels trains. In terms of locomotive power, most LMS standard types, except the pacifics, were regular performers on the line; many BR standards also used the line as did a smattering of ex LNER locos, to say nothing of ex LYR types. Another interesting feature of the station is its proximity to both the river and the canal. At the eastern end of the area to be modelled the railway runs parallel to the river and at the western end parallel to the canal, so the decision was taken to incorporate the river and/or the canal into the layout. In reality the rivers meet just to the north of the railway and pass under an aqueduct carrying the canal. This meant that, with a little bit of modellers licence, we could model both the river and canal, with the river coming in from the north at one end of the layout and heading east, while the canal comes in from the west end and turns slightly north. It must be said, however that these concepts did not spring fully formed, but rather emerged during construction.

The Layout

Once we had decided to model Hebden Bridge, Dave Garner obtained plans and photographs of the area from the early fifties, including photographs of the large goods warehouse, and produced a track plan. Once the plans were accepted he built the base boards.

The base boards are 5ft by 3ft and of fairly conventional construction but made to be self locating with each board having a male and female end. Fully assembled the layout is over 30ft long and approximately 8ft wide.

 Once constructed and assembled track laying began. The track work on the scenic side is all SMP code 75 flexible track lightly pinned to the boards and fixed in place by the ballast. With exception of the double slip, all the point work is scratch built using code 75 SMP rail and copperclad sleepers.

Shortly after construction began, however, everything came to a virtual standstill when we were advised by our landlords that we would have to find new premises. This was not an easy task and for a long time we were not sure if the club would survive. Eventually new premises were found in a semi derelict mill and several months were spent turning them into a suitable club rooms.

Once the new premises were in a fit state work on the layout continued apace. The scenic contours were produced by shaping expanded polystyrene foam, covering with plaster and then applying the greenery (dyed carpet underfelt and flock scatter). The buildings on the layout are all based on ones in the locality. The station buildings and good shed are all representations of the originals, the river side buildings are also models of the originals and more or less in their correct position. The signal box at the eastern end (Hebden Bridge East) is based on the existing box, but as we did not have any information about the west box, a standard LYR timber clad box was modelled. The river and canal surfaces were produced using gloss varnish and emulsion paints to create the variegated appearance of the water. The building on the canal side are taken from a number of location (any one familiar with the area should recognise most of them). The warehouse is based on one at Cooper Bridge on the Calder Hebble Navigation, and the lock keeper’s cottage is based on one at Elland. The mill is based on Gibson Mill at Hardcastle Crag (minus one story), the houses with stables are actually on the canal  bank at Hebden Bridge but have been moved to the other side of the canal and turned them through 900, the weavers’ cottages on the hillside are based on a row at Mytholmroyd. The main deviation from reality as far as the canal is concerned is the fact that it is in use at all. The last through traffic on the canal was in 1937 and during the period we are modelling the canal was virtually derelict; in fact, in 1952 an Act of Parliament was passed prohibiting its use for navigation. Fortunately the canal has now been restored and it is possible to travel the full length. There canal traffic is represented by a coal barge, scratch built by Dave Garner, and a narrow boat and butty built by Martin Wright from Langley Kits; the lock gates are also Langley kits.

Most of the buildings in the area are stone built, with flagged or slated roofs and the models were constructed by Dave Garner and myself using Plastikard shells covered by embossed Plastikard. The windows for the signal boxes are Westward Model etchings produced to my drawings, the stone bridges and tunnel mouth were produced using plywood covered with air drying modellers’ clay scribed to represent the stone work. All the structures on the layout have been fairly heavily weathered to represent the years of soot deposited on them. In reality they are still too clean, as many of the buildings would have been almost jet black at this time. The skyscape was painted in emulsions by Cleckheaton artist Julie Vucak 

All the electrical work has been installed by our resident electrical engineers: Ian MacDonald and Bruce Lake. The layout is divided into sections controlled by rotary switches allowing any section to be controlled by any one of the controllers. This allows us to pass trains from both the up and down main lines to the goods yard without stopping to swap controllers. Once in the yard the, yard controller is switched in to allow independent operation. The points on the front of the layout are connected by rodding to slide switches which also change the frogs’ polarity. The points in the fiddle yard are operated by solenoids of various origins. The signals on the layout are operated by relays pushing on a wire suspended weight, returning to the off position by gravity.

Locomotives and Rolling Stock

In common with most club layouts, all the locomotives and rolling stock belong to individual members and there is ample stock to faithfully represent the types of locomotives and trains common to the line during the chosen period. The locomotives are a mixture of RTR, kit built and scratch built with liveries covering the years from 1948 to 1960. For those with an interest in more modern forms of motive power, look out for examples of early diesel traction that may occasionally find their way on to the layout. The coaching stock is a mixture of modified ready to run and kit built, covering LMS, LNER and BR in mixture of pre nationalisation, blood and custard and BR maroon liveries. It is intended that during exhibitions the layout will operate as late forties, early fifties one day and late fifties, early sixties on the other. 

Much of the stock is fitted with Kadee© couplings. These coupling are less obtrusive than the traditional hook and bar type, more robust than other commercially available auto couplings and far less fiddly than three link. They allow easy and realistic shunting operations and give a good close coupling when. They also make crane shunting in the fiddle yard much easier.

As a group, we have tried to create an impression of a small mill town during the post war steam era. Some buildings have been included that were not in the immediate area, some buildings have been omitted because they would have obscured the view of the railway. We have not tried to produce an accurate model of the town, but we hope that those who are familiar with the area will recognise the location and be able to identify most of the buildings.  

At present, the layout is complete but far from finished, with much detailing work yet to be done to give the layout a sense of activity: most of this should be completed time for our exhibition. Future developments may include the introduction of bounce and train control/interlocking to the signals 

The layout got its first public airing at our annual exhibition in the Holmfirth Civic Hall on Oct 29th and 30th 2005.
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